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Types of Leadership

” Transactional

Root word of “Lead” = “Leith”
“To go forth ...
and die”




Accelerate the Changes You Seek

Clarity
Inspire shared vision & values

STRONG Alignment
LEADERSHIP g

TEAM Focus resources & processes

@ Engagement

Ignite individual & team strengths

Y
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Team > Leadership is a Team Sport

“Never doubt that a small group
of thoughtful, committed citizens
can change the world;
indeed, it is the only thing
that ever has.”

-Margaret Meade
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Team > Model the Way

“Be the change you seek in the world.”

Hleoleld sHe aldll
- Mahatma Gandhi

“First they ignore you,
then they laugh at you,

then they fight you,
then you win.”
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m Inspire from the Inside Out

Golden
Circles

From Simon Sinek
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| have a ... detaited-H4-pointpoticy-agenda
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Start with Why

Transactional
1. What: This is what you will do today.
2. How: Thisis how | want you to do it.
3. Why: Because | say so ... and it's a mandate.

Transformational
1. Why: Why do we want to change?
Why will we suffer if we don’t?

2. How: How could we change?
How can we manage tradeoffs?

3. What: Here's what | am doing.
What can you do to help today?

é
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m Why AND Why Not?

1. RISKS
of Changing
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Impediments to Change

What is single biggest impediment
to Accreditation?




m “We don’t have the time.”

\ ‘
\ “We all get 24hrs/day.

l
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9 We are free to choose.
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Leaders invest it wisely
. % for Today & Tomorrow.
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m Reality of Public Health

A D emaﬂd
¢<¢Dowhat
you can,
W|th what
you have,
where you
are.
)
Supp‘y Theodore Roosevelt
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> Align Resources with Priorities

1. Dedicate a core project team (>50%)
2. Designate domain stewards (>20%)

|
3. Empower team to say NOT NOW 2
to lower priorities ‘

4. Manage tradeoffs O
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Transformation in Slow Mo
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How do you get someone
to engage with you?

Fulfill their needs first.
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CAND T

6 Fundamental Needs

“eods | Doscripion

Certainty Security, Control, Predictability

Variety Agility, Freedom, Adventure

Significance Importance, Worth, Credibility
Con nection Belonging, Collaboration, Love

Growth Learning, Development, Improvement

Contribution Service, Giving, Making a Difference

What are their top 27 Fill their cup first.
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Denial

Resistance

Individual Change Cycle

External Focus

. Commitment

Exploration

Internal Focus

Y
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Not
Innovators | ‘ Now
TIME Adapted from Diffusion of Innovations E. Rogers (2003)
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ﬁ Yes, there are risks ...
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ﬁ But stopping can be riskier

AN
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Team:
Model the Way

Clarify:
Start with Why

STRONG
LEADERSHIP

TEAM Align:
Prioritize Actions

Engage:
Fill their Cups

Lee Scott

lee@UnleashingLeaders.com

www.linkedin.com/in/leeallenscott 4_
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